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T H E  D I G I T A L  T A L E N T  G A P :  
A R E  C O M P A N I E S  D O I N G  
E N O U G H ?
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Digital Transformation is disrupting the workplace and 
the workforce
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The Digital Talent Gap

USA : 70%

Germany: 55%

Sweden: 48%

India: 64%

France: 52%

Italy: 43%

Great Britain: 57%

Spain: 50%

Netherlands: 34%

Globally, 55% of companies acknowledge a widening digital talent gap and that it is 
hampering their digital transformation efforts
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Hard skills

• Cybersecurity
• Could computing
• Web development
• Mobile application design/development

Soft skills gaps

• Comfort with ambiguity
• Change management
• Collaboration 
• Customer centricity

More employers (59%) say that their 
organization lacks employees who possess 
soft digital skills than hard digital skills (51%). 

Demand outpaces supply in 
most skills

“I think that the world is focused very heavily on hard skills like 
computer science, data science, and artificial intelligence. Let us be clear 
those skills are very important. However, the combination of hard skills 
and power skills, like communications, critical thinking, and 
teamwork, is most vital. These skills are required in every job and are 
critical for professional success across all industries.” 

Anant Agarwal, Founder and CEO eDX
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Many employees are anxious!

29% of employees believe their skill 
set is redundant NOW

38% of all employees believe their skill 
set will be redundant in the next 4–5 
years

47% of Gen Y and Gen Z consider their 
skill set redundant in the next 4-5 
years
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Employees have lost faith in their organization to help 
them build their skills!

45% say the training 
programs are not helping 
them to gain new digital skills

42% say the trainings they 
attend are “useless” and 
boring

48% say they are not given 
the time and resources to 
attend trainings
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It’s time for employers to act and take upskilling seriously

43% say they are willing to 
move to another organization 

if they feel their digital skills are 
stagnating at their current 

employer
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Organizations’ efforts in mitigating the digital 
talent gap are inadequate

62%1

52%1

50%1 50%1

17%2

6%2

Despite a widening digital talent gap, the training budgets have remained 
flat in half of the organizations.

Very few organizations take a pro- active 
approach to upskilling talent.

My organization needs 
to increase its budgets 

significantly for 
developing required 

digital talent 

While the digital talent 
gap has widened in the 

past few years, our 
training budget has 

remained flat or 
decreased 

We lack required support 
from management to 
attract digital talent 

We keep talking about 
the digital talent gap but 
not much is being done 

to bridge it 

We upskill every year 
based on current needs 

and future requirements 
for the upcoming year

We upskill every three to 
six months on current 

needs and future 
requirements for the 

next three to six months

1 Percentage of organizations who agree with the statements on dealing with the digital talent gap.
2 Upskilling strategy followed by organizations
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Only 16% of employers surveyed 
can be called pacesetters

Pacesetters

86%

All other organizations

66%

Pacesetters

75%

All other organizations

57%

By using new L&D approaches, we have seen an 
improvement in our productivity

Upskilling has enabled the digital workforce to be more 
nimble and move to new roles

Those organizations that actively 
work on bridging the talent gap 
enjoy a competitive edge over those 
who don’t! 
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6 lessons from pacesetters!

1. ALIGN LEADERSHIP ON A TALENT STRATEGY
Management levels are directly involved in resolving the talent gap and attracting new talent

2. DIVERSIFY RECRUITING APPROACH
Rething approach creatively about « where to find talent » and not just « which talent », focus on channels where digital talent is likely to be 
found

3. CREATE AN ENVIRONMENT THAT REWARDS AND PRIOTIZES LEARNING
Leadership needs to take learning seriously and support decisions to participate in learning, incentivize development of digital skills

4. CHART CLEAR CAREER DEVELOPMENT PATHS FOR DIGITAL TALENT
Active career development quells concerns of igital talent to find meaning in their work and be an integral contributor to the organization and 
themselves

5. GIVE DIGITAL TALENT THE POWER TO IMPLEMENT CHANGE
Active work and leadership support in creating a culture that promotes agility and flexibility

6. PROVIDE FLEXIBLE AND COLLABORATIVE WAYS OF WORKING
Open and collaborative workspaces, partnering with start-ups …
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THANK YOU!
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As the digital innovation, consulting and transformation brand of the Capgemini 
Group, Capgemini Invent helps CxOs envision and build what’s next for their 
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