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e-CF: important 
basis for “KWIV” 

KWIV = Quality framework 
information supply



› Born 1982, Spanish-Dutch

› Studied: Informatics & Economics

› Previous positions: information 
management, business analysis

› From Nov. 2019: policy advisor in 
“Reinforcement HR ICT” 
programme, residing Ministry of 
the Interior & Kingdom Relations

› From May 2020: member of NEN 
TC428

› Main focuspoints: 

– Coordination of implementing
“KWIV”: our version of e-CF, 
across all 12 Ministries

– Monitoring ICT labour market

About me
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› Sprawl of ICT job titles, 
uncomparable to others

› No common ICT language: only
generic competences

› Appreciation and futher
development of ICT skills varies
per organisation

› Insufficient (HR) management 
information

› Plus side: KWIV government-wide
used in ICT procurement

Current situation of HR ICT
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› CIO-board approved government-
wide implementation of KWIV and
registration into personnel system

› ICT specialisation of the general
framework for job descriptions

› IV-competences from e-CF

› Specific job description input to
finding best matching profile

› Strategic personnel planning, 
mobility: internal and external

Dutch Government version of e-CF: “KWIV”
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technisch 
architect

conversie
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e-CF as basis
for 61 KWIV profiles,
using the e-CF 
main dimensions and
all e-CF competences
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KWIV-profiel
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1 PLANNEN 1.1 ARCHITECTUUR 1.1.1 INFORMATIEARCHITECTUUR 1 2 2

1 PLANNEN 1.1 ARCHITECTUUR 1.1.2 FUNCTIONEEL ONTWERP/STARTARCHITECTUUR 2 3 3 4 3

1 PLANNEN 1.1 ARCHITECTUUR 1.1.3 APPLICATIEARCHITECTUUR 2 2 2 3

1 PLANNEN 1.1 ARCHITECTUUR 1.1.4 TECHNISCHE ARCHITECTUUR 2 1 2 1 2

1 PLANNEN 1.1 ARCHITECTUUR 1.1.5 SYSTEEMARCHITECTUUR 2 2 2 3

1 PLANNEN 1.1 ARCHITECTUUR 1.1.6 ENTERPRISE ARCHITECTUUR 1 2 2 2 1 2

1 PLANNEN 1.2 INFORMATIEPLANNING 1.2.1 INFORMATIEBELEID 1 2

1 PLANNEN 1.2 INFORMATIEPLANNING 1.2.2  INNOVATIEMANAGEMENT 1 2 1 2

1 PLANNEN 1.2 INFORMATIEPLANNING 1.2.3  MANAGEMENT INFORMATIEVOORZIENING 1

1 PLANNEN 1.3 SOURCING MANAGEMENT 1.3.1 SOURCING MANAGEMENT 2 2

2 BOUWEN 2.1 ONTWIKKELEN 2.1.1 APPLICATIEONTWIKKELING 3 3 3 3 4 2

2 BOUWEN 2.1 ONTWIKKELEN 2.1.2 SYSTEEMONTWIKKELING 3 3 3 3 4 3 3 2

2 BOUWEN 2.1 ONTWIKKELEN 2.1.3 NETWERKONTWIKKELING 3 3 3

2 BOUWEN 2.1 ONTWIKKELEN 2.1.4 DATA ENGINEERING 3 3 3 3 4 2

2 BOUWEN 2.2 TESTEN 2.2.1 TESTMANAGEMENT 1 4

1 PLANNEN 2 BOUWEN



Crop from KWIV profile ‘Information architecture’
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e-CF competences / e-CF description / e-CF level / KWIV hierarchy / further illustration



› To the organization: 
- Being in control—structured 
insight into (HR) facts
- Strategic personnel 
management

› To ICT professional and the 
organization: Input for mobility, 
professional development talks

› To the ICT professional: 
Schooling and learning paths

› To the society: Professionalizing 
the ICT work field as a whole

Advantages of KWIV
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› Implementation coordinator 
(IMC) per Ministry or major 
organisation:

– General planning and follow-up

– *The* contact person within 
Ministry and to other IMCs

› Internal organisation advisors, to 
support with e.g. linking the ICT 
job description to a KWIV profile

› Communication materials such 
as leaflets and KWIV roadshows 
for HRM, management, others

Implementation support
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Thank you!
Questions, thoughts? 

https://www.functiegebouwrijksoverheid
.nl/over/kwaliteitsraamwerken

kwiv@rijksoverheid.nl
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